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About Me

Project Manager with 16 years of

experience delivering technology and

infrastructure initiatives, including

enterprise software, CRM

transformations, and cloud migrations. I

focus on clear project scope definition,

disciplined planning and governance, and

measurable delivery against budget and

schedule. My experience includes

managing cross-functio

Skills

Project Planning

Agile

Waterfall

Stakeholder Engagement

Risk

Budget

Team Leadership

Vendor

Bachelor of Business Administration (Project Management)

University of Michigan

2010

Certifications: Project Management Professional (PMP)

PMI; Certified ScrumMaster (CSM)

Senior Project Manager

Apex Digital Solutions

2022 - Present

Lead delivery of enterprise software programs valued at over $12M, coordinating cross-

functional teams of 25+ engineers, analysts and designers.

Project Manager

Horizon Technology Group

2019 - 2022

Managed a large-scale CRM transformation across three business divisions, overseeing a

$5M+ budget and multiple vendor contracts.

IT Project Manager

BrightCore Systems

2016 - 2019

Led cloud migration projects impacting 1,500+ internal users, including vendor selection,

contract negotiation and cutover planning.

Project Coordinator

Meridian Consulting

2014 - 2016

Supported delivery of technology transformation programs by preparing status reports,

maintaining risk registers and coordinating executive updates.

Earlier Project Roles (Junior Project Manager / Pr

Various

2010 - 2014

Progressed through roles supporting project planning, milestone tracking, performance

analysis and governance documentation.
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Experience Details

Senior Project Manager

Apex Digital Solutions

2022 - Present

Lead delivery of enterprise software programs valued at over $12M, coordinating cross-functional teams of 25+

engineers, analysts and designers. Define project scope and deliverables, manage schedules and budgets, run Agile

ceremonies and sprint planning, and chair executive governance meetings.

Project Manager

Horizon Technology Group

2019 - 2022

Managed a large-scale CRM transformation across three business divisions, overseeing a $5M+ budget and multiple

vendor contracts. Established project controls and dashboards for schedule, budget and risk tracking; led stakeholder

forums and weekly executive updates.

IT Project Manager

BrightCore Systems

2016 - 2019

Led cloud migration projects impacting 1,500+ internal users, including vendor selection, contract negotiation and

cutover planning. Reduced infrastructure costs by 18% through vendor optimisation and workload consolidation.

Project Coordinator

Meridian Consulting

2014 - 2016

Supported delivery of technology transformation programs by preparing status reports, maintaining risk registers and

coordinating executive updates. Assisted in schedule management, stakeholder communications and documentation of

project governance artifacts to ensure alignment with client requirements.

Earlier Project Roles (Junior Project Manager / Project Analyst)

Various

2010 - 2014

Progressed through roles supporting project planning, milestone tracking, performance analysis and governance

documentation. Worked closely with development teams on deliverable monitoring and contributed to process

improvements that increased team throughput.
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